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Who are IWLA 3PLs?

» Companies with more than 800 million square
feet of public and contract warehousing space

e Members have more than 2.000 locations in
the United States, Canada, Mexico and South
America combined.

* The industry took off after deregulation and
the ability to improve supply-chain efficiency.



3PL Focus

Transportation Asset-Based Asset-Light Technolo
P Logistics Logistics gy
Rail Trucking Transportation Transportation
—Dedicated —Contract transport management
Airlines —Over-the-road e systems (IMS)
—Intermodal marketing
companies (IMC) Warehousin
Ocean liners —International freight 5
management
forwarders
i systems (WMS)
Trucking 5
~Truckload e Supply chain event
Less-than-truckload  SPL focus e management
—Mail/integrators i (SCEM)

—Value-Added

International trade

~Niches: fulfillment, st
1ches: rulilllmen 10glst1cs (ITL)

reverse logistics,
packaging

Lead logistics providers

Table Source: BG Strategic Advisors



Logistics Market

U.S. Dollars, Billions

1,000

2005 2006 2007 2008 2009 2010



Components of
Domestic Supply-Chain Costs

. Logistics
V;{ieghg.tljﬁmg Administration
( llion) ($42 Billion)

Other |
Inventory Transportation
Carrying ($688 Billion)

Costs

($238 Billion)

Total = $1.087 Trillion



Total Logistics Companies

Intermodal Packaging Companies
Consultants Ports
Warehouse Ocean Vessel
Rall
Steam Ships Contract Companies
Site Management Small Package Shipment
Fulfillment Companies Suppliers to the Industry

Transportation Brokers



Diversity of Industry

Single City

Regional

Multi-Regional
National/North American
International

97 percent are privately held

60 percent have trucking operations



Facilities

Interstate and rail connections
Access to freight corridors
Labor pool tied to location
Truck access
Secure perimeters

[abor intensive




Employment

550,000 workers
Entry level

Career ladders
Promote from within

Can be seasonal




Major 3PL Issues

Trade and Commerce Regulations
[nfrastructure Funding

Supply-Chain Security

e Pharma
e Food

e Consumer Products
[ abor Law

Business Taxation and Nexus




What does the future hold?

Relentless focus on improving customer value;

More and better competition AND collaboration among traditional competitors;
Continued expansion, acquisition and consolidation;

Infrastructure and congestion challenges intensity;

Single point of contact for customers;

Improved service and pull-out costs;

Increasingly important strategic alliances; and

Expansion of global markets (and the ability for 3PLs to provide services).



